PROCEEDING OF 167"MEETING OF GOVERNING BODY(GB) OF GURU NANAK
DEV ENGINEERING COLLEGE HELD ON 18.10.2021 IN COMMITTEE ROOM OF

NSET

Item No.

Item No.

Item No.

Item No.

Item No.

Item No.

Item No.

Item No.

167.1

167.2

167.3

167.4

167.5

167.6

167.7

167.8

Confirmation of minutes of 166" Meeting of BOG held 0n08.07.2021

Since no comments have been received, as such the minute stands
confirmed

Action taken report of minutes of 166"Meeting of BOG held on
08.07.2021

Noted

Promotion of Non-teaching staff
The proceedings of selection committee (Non-teaching) regarding
promotion of staff are approved.

The proposal for regularizing of non-teaching staff working on contract is
recommended for approval of NSET.

Selection Committee Proceedings (Teaching) and CAS promotions

a. Approved.

b. Approved. Financial benefit be given from 1.11.2021. The case of
Dr.Balwinder Singh Dhaliwal be considered as and when he joins
active service at GNDEC.

Visit of NAAC Peer Team

Applauded the efforts of entire team of GNDEC.
Regularization of faculty and HRM

a) Approved

b) She may be considered for teaching post.
Continuation of Faculty of Architecture

Approved extension for one more year.

Payment of Honorarium of External Experts
Approved Rs. 4000/- in case of NITs/lITs/institutions having higher NIRF
ranking and in other cases it will be Rs. 3000/-



Item No. 167.9

Item No. 167.10

Item No. 167.11

Item No. 167.12

Supplementary
Item No. S 167.1

Item No. S 167.2

Designation of Librarian to Mr. Major Singh
Approved

Extension in lien of Dr. Balwinder Singh Dhaliwal, AP(ECE) and
waiving off less notice period of Dr. Rupinder Singh, Professor (PE)

a) Extended lien on the post of Asstt Prof. for one year.
b) Resignation accepted. Short Notice period not approved.

Lien on the post of Senior Scale Stenographer
Approved lien till confirmation.

Activities and matters related to TEQIP-111 project

a) Audit Report of TEQIP-111 Project
Ratified

b) Regarding deposit of expenditure marked ineligible by Statutory
auditor in the Central Pool account of NPIU
Approved

c) Continuation of Auditors of TEQIP-111 Project for the financial
year 2021-22.
Approved

d) Continuation of services of MIS officer cum Office assistant
Approved

e) Use of sustainability fund for academic activities
Approved

f) Appointment of Mr. Harwinder Singh, DEO
Deferred

Replacement of old computers

Approved. SRF may also be used for this purpose. Old Computers be
donated to SGPC Schools.

MOU with Canadian Consultant to help and guide the graduates of
GNDEC

Approved

Member Secretary
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AGENDA OF 167"MEETING OF GOVERNING BODY(GB) OF GURU NANAK DEV
ENGINEERING COLLEGE TO BE HELD ON 18.10.2021 AT12 NOONIN COMMITTEE
ROOM OF NSET

Item No. 167.1

Item No. 167.2

Confirmation of minutes of 166" Meeting of BOG held 0n08.07.2021

Copy of the minutes of 166" Meeting(Annexure-1) was circulated among
members for comments. Since no comments have been received, as such
the minutes may be confirmed.

08.07.2021

The action taken report of 166" meeting is as under:-

Action taken report of minutes of 166"Meeting of BOG held on

Item
No

Description

Decision taken

Action taken

166.1

Confirmation of minutes of
165"Meeting of BOG held on
22.03.2021

Since no comments have been received, as such
minutes stands confirmed.

Noted

166.2

Action taken report of
minutes of 165"Meeting of
BOG held on 22.03.2021

Noted. As far as item no. 165.4 is concerned,
opinion of CA be sought.

Action
taken.

is being

166.3

Matters got approved from
Worthy  Chairperson in
anticipation of the approval
by BOG, GNDEC

All ratified. Dr. Harpreet Kaur Grewal, AP
(A.Sc.) is granted leave up to 25.10.2021.

For scholarships, the students whose family
income from all sources is Rs. 4.5 lakh or less
shall be given preference.

Noted

166.4

Regularization of services of
faculty

The policy proposed by the committee was
discussed in detail. The comments of members
on the policy are put on record With the consent
of all members present, the proposed policy
stands approved. The performance criteria be
finalized by Principal GNDEC in consultation
with DTA, NSET. On the request of teacher’s
representatives, the arrear of increment of 2020-
21 @ of 10% of Basic pay shall be released to
these employees.

Needful done

166.5

ACP/Promotion of Non-

teaching staff

Detailed information about number of employees
who are becoming eligible, have already availed
ACP benefit and applicable rules for promotion
etc. be presented and all modalities be worked
out. Phase wise promotion is agreed in principle.

A proposal for regularizing non-teaching staff
working on contract be prepared and presented in
the next meeting.

Put up as separate
item




166.6 Approval of committees for | Approved as proposed Action is being
CAS taken
166.7 Renewal and Extension of | 1.Renewed upto 30.6.2022 as per need of the | Noted
Contract of Faculty departments
2. Approved continuation for one year
166.8 Post Matric scholarship— | No such undertaking is to be submitted. Noted
conditions of state Govt. ---
regarding
166.9 Charging expenditure on | Approved Implemented
salary of staff of
Examination  branch to
examination fund.
166.10 | Release of retiring benefits | Recommended as proposed to NSET for | Referred to NSET
(Gratuity and Leave | approval.
Encashment) of retiring staff
166.11 | Release of Gratuity and | Approved and Referred to NSET for approval Referred to NSET
Leave Encashment in case of
Er.Khushdeep Singh, Ex-
Associate Prof.(EE)
166.12 | Memorandum of | Approved. BOG further suggested that such | Noted
Understanding (MoUs) MoUs should be done with other countries
particularly Canada, Australia based Institutes
etc. also
166.13 | Ratification  of  various | The proceedings of IQAC and Academic Council | Noted
meetings stands ratified.
166.14 | Matters related to TEQIP- | a)Extension of Project- Noted Noted
11 b)Extension in contract of Er. Prabhjot Kaur,
MIS Officer and Mr.Harwinder Singh, DEO
under TEQIP-I1I- Approved
c)Ratification of Procurement activities- Ratified
d)Project Summary of TEQIP-III- Noted and
applauded.
e)Reference to agenda item no. S 160.1, the
amount collected as registration fees of
international conference (Rs.1,62,500) may be
kept as IRG under sustainable funds of TEQIP as
per guidelines -Approved as proposed
166.15 | Renaming of Ministerial | Approved Action is being
staff position in Testing and taken

Consultancy Cell




Supplementary

S166.1 | Rotation system of HODs | Ratified the decision of rotation of | Noted
and Deans HODs/Deans. Elaboration and
Clarification of policy is also
approved.
Item No. 167.3 Promotion of Non-teaching staff

Item No. 167.4

Item No. 167.5

Item No. 167.6

As desired vide Resolution No. 166.5, the information about number of
eligible employees, applicable rules for promotion, financial implications
of staff including CAS of teaching staff was placed before Hon’ble
Chairperson, who approved the same in anticipation of its approval by
GB. The meeting of Selection Committee (Non-Teaching) for promotion
was conducted. The recommendations are placed at Annexure-2.

Submitted for GB Approval

A proposal for regularizing non teaching staff working on contract is
placed at Annexure-3 for kind consideration of GB.

Selection Committee Proceedings (Teaching) and CAS promotions

c. The proceedings of Selection Committee meeting held on 27.08.2021
and 10.09.2021 are attached in Annexure-4

Submitted for GB approval

d. The CAS promotion of teaching staff has been completed as per
AICTE rules. The details are attached in Annexure-5

Submitted for GB approval

Visit of NAAC Peer Team

NAAC Peer Team visited Institution on 23 and 24™ August, 2021. The
team has granted Grade “A” in the second cycle also. This is for
information of GB please.

Regularization of faculty and HRM

c) As per regularization policy of NSET, following faculty (Asstt Prof)
may be regularized:

Dr. RajbirKaur, Chemistry, DOJ: 18.07.20218

Dr. Raman Kumar, Mechanical Engg




Item No. 167.7

Item No. 167.8

Item No. 167.9

Dr. Amit Jain, Computer Science and Engg
Dr. HeenaMalhotra, Civil Engg

Submitted for GB approval

d) HRM Dr. GurdeepKaur has given an application that she is working in this
institution since 4.09.2018 as Human Resource Manager (HRM). Her
appointment was done through proper selection process. In addition to her
assigned duty, she is taking teaching load also since her joining. She is
Ph.D&UGC/NET qualified. She has requested to regularize her services
under NSET Regulation Policy 2021 for Assistant Professors.

Submitted for GB decision

Continuation of Faculty of Architecture

Following candidates (Assistant Professors) were selected in the interview
conducted on 14.10.2020 for one year. The term is expiring on
19.10.2021. As recommended by head, their work and conduct is good,
their term may be extended.

1. Harshpreet Kaur
2. Navjot Kaur
3. Simran Kaur

Submitted for GB approval.

Payment of Honorarium of External Experts

At present, TA to external experts is being given @ Rs. 10/- per km and
honorarium @ Rs. 2000/-where astherate of affiliating University has been
revised as TA @ Rs. 16/- per km and honorarium @ Rs. 5000/- .

It is proposed that the honorarium may be approved @ Rs. 4000/- in case
of expert from IIT/NITs and in other cases @ Rs. 3000/-.

Submitted for GB approval.

Designation of Librarian to Mr. Major Singh

Mr. Major Singh, Assistant Librarian has requested to change his
designation from Assistant Librarian to Librarian. He is performing all the
duties of Librarian since16.09.2015. He is going to retire on 31.08.2022.



Item No. 167.10

Item No. 167.11

Item No. 167.12

As he does not fulfill requisite qualification of Librarian, an honorary
designation of Librarian may be given to him without any financial
liability.

Submitted for GB approval.

Extension in lien of Dr. Balwinder Singh Dhaliwal, AP(ECE) and
waiving off less notice period of Dr. Rupinder Singh, Professor (PE)

c) Dr. Balwinder Singh Dhaliwal, Asstt. Professor (ECE), who had
joined NITTTR as Associate Professor after obtaining lien from his
post at GNDEC. The lien has expired on 10.10.2021. He has requested
for extension in his lien for further period of one year. As per previous
practice, lien of 3 years had been given to staff.

Submitted for GB approval.

d) Dr. Rupinder Singh, Professor (ME&PE) who was given lien of two
years for joining at NITTTR, Chandigarh, has submitted his
resignation from the post of Professor (PE). He has requested that
notice period which is short of 22 days may be waived off.

Submitted for GB decision

Lien on the post of Senior Scale Stenographer

Mr. Harpreet Singh Saluja, Senior Scale Stenographer who was promoted
as Personnel Assistant has given a request for keeping his lien on his
previous post i.e Senior Scale Stenographer.

Submitted for GB approval.

Activities and matters related to TEQIP-111 project

g) Audit Report of TEQIP-111 Project
The Audit Report of TEQIP-III is placed at Annexure-6 for

information and ratification of GB.
h) Regarding deposit of expenditure marked ineligible by Statutory
auditor in the Central Pool account of NPIU

During Statutory Audit Report submitted by TEQIP-111 auditor for the
F.Y 2020-21, two procurement packages of Furniture has been



Item No. 167.13

)

K)

marked as ineligible expenditure amounting to Rs. 2,90,470. NPIU has
asked to deposit ineligible amount in the Central Pool Account.

GB is requested to allow that the amount may be deposited out of
College Development Fund/Sustainability funds

Continuation of Auditors of TEQIP-II1 Project for the financial
year 2021-22.

Following auditors have audited the TEQIP —II1 project:

1. M/s LalitRakesh& Associates as Internal Auditor

2. M/s G.R.Garg& Co as Statutory Auditor

The term of appointment of these auditors was up to 31.3.2021. NPIU
has extended the project up to January 2022,

The services of same auditors may be continued for the remaining
period ie. (April 2021-Septemebr 2021) and grace period from October
2021 to January 2022 on the same terms and conditions.

Continuation of services of MIS officer cum Office assistant

In reference to a communication received from NPIU, it is proposed
that the services of MIS officer cum Office assistant Ms. PrabhjotKaur
may be continued to carry out the TEQIP-III activities. Till January
2022. Principal, GNDEC accorded permission for above in
anticipation to GB approval.

Use of sustainability fund for academic activities
As per mandate of TEQIP project, the activities supported by this

project should be continued after the project is over. The sustainability
fund created during the project may be used for this purpose. The
sustainabilityplan is attached herewith (Annexure-7)for GB approval.

Appointment of Mr. Harwinder Singh, DEO

Mr. Harwinder Singh was working under TEQIP-III Project as Data
Entry Operator. Now he has been relieved from that project on
30.09.2021. His performance during the project was excellent. It is
proposed that he may be adjusted in the college on contractual basis.
As he is familiar with working of Tally Software, so he will be very
useful in accounts work.

Submitted for GB approval.

Any other item

10



Supplementary Agenda

Item No. S 167.1

Replacement of old computers

There is large number of computers that are quite older (purchased before
2010). These are not able to support latest software and computing
requirements.

It is proposed that in current financial year, 100 new computers may be
purchased. The Corpus fund established as per TEQIP requirements has
sufficient fund for equipment replacement. The approximate expenditure
on 100 computers is Rs. 60-65 Lacs.

Submitted for GB approval.

Item No. S 167.2

MOU with Canadian Consultant to help and guide the graduates of
GNDEC

It is proposed that a MOU may be signed with Bharat Canadian
Immigration Consultant Inc. The college has no financial liability in
signing the MOU.

Submitted for GB approval.
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Annexure-|
PROCEEDING OF 166"MEETING OF BOG OF GURU NANAK DEV ENGINEERING
COLLEGE HELD ON 08.07.2021 IN COMMITTEE ROOM OF NSET

Item No. 166.1 Confirmation of minutes of 165" Meeting of BOG held on 22.03.2021

Since no comments have been received, as such minutes stands confirmed.

Item No. 166.2 Action taken report of minutes of 165"Meeting of BOG held on
22.03.2021

Noted. As far as item no. 165.4 is concerned, opinion of CA be sought.

Item No. 166.3 Matters got approved from Worthy Chairperson in anticipation of the
approval by BOG, GNDEC

a) Continue of financial assistance to students in present
circumstances of COVID-19

b) Starting of new Scholarship and Assistantship

c) Utilising services of Consultant for admission in some branches
etc.

d) Extension of leave in respect of Dr. Harpreet Kaur Grewal, AP
(A.Sc))

All ratified. Dr. Harpreet Kaur Grewal, AP (A.Sc.) is granted leave up to
25.10.2021.

For scholarships, the students whose family income from all sources is Rs.
4.5 lakh or less shall be given preference.

Item No. 166.4 Regularization of services of faculty

The policy proposed by the committee was discussed in detail. The
comments of members on the policy are put on record as under:

DTE Representative (Er. Sham Goel): DTE has no objection on the policy
as the policy is to be approved by NSET for its employees and there is no
financial liability of the state Govt.

IKGPTU Representative (Dr. Y.S. Brar): If the recruitment is done

through the process of interview, University shall not have any objection
as NSET is implementing the policy on its employees.

12



Item No. 166.5

Item No. 166.6

Item No0.166.7

Item No . 166.8

Item No 166.9

Item No. 166.10

Item No. 166.11

AICTE Representative: (Dr. Rakesh Wats): There is no objection on the
policy but some performance criteria should be adopted while regularizing
the services of employees.

UGC Nominee (Dr. D.K. Singh): As the policy is self financing, if
Governing Body/Trust wishes to adopt it, there is no objection.

With the consent of all members present, the proposed policy stands
approved. The performance criteria be finalized by Principal GNDEC in
consultation with DTA, NSET. On the request of teacher’s representatives,
the arrear of increment of 2020-21 @ of 10% of Basic pay shall be
released to these employees.

ACP/Promotion of Non-teaching staff

Detailed information about number of employees who are becoming
eligible, have already availed ACP benefit and applicable rules for
promotion etc. be presented and all modalities be worked out. Phase wise
promotion is agreed in principle.

A proposal for regularizing non teaching staff working on contract be
prepared and presented in the next meeting.

Approval of committees for CAS
Approved as proposed.

Renewal and Extension of Contract of Faculty
1.Renewed upto30.6.2022 as per need of the departments
2. Approved continuation for one year

Post Matric scholarship—conditions of state Govt. ---regarding
No such undertaking is to be submitted.

Charging expenditure on salary of staff of Examination branch to
examination fund.
Approved

Release of retiring benefits (Gratuity and Leave Encashment) of
retiring staff

Recommended as proposed to NSET for approval.

Release of Gratuity and Leave Encashment in case of Er.Khushdeep
Singh, Ex-Associate Prof.(EE)
Approved and Referred to NSET for approval
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Item No. 166.12 Memorandum of Understanding (MoUs)

Approved. BOG further suggested that such MoUs should be done with
other countries particularly Canada, Australia based Institutes etc. also

Item No. 166.13 Ratification of various meetings
The proceedings of IQAC and Academic Council stands ratified.
Item No. 166.14 Matters related to TEQIP-I111

a) Extension of Project- Noted

b) Extension in contract of Er. Prabhjot Kaur, MIS Officer and
Mr.Harwinder Singh, DEO under TEQIP-I11- Approved

c) Ratification of Procurement activities- Ratified

d) Project Summary of TEQIP-111- Noted and applauded.

e) Reference to agenda item no. S 160.1, the amount collected as
registration fees of international conference (Rs.1,62,500) may be kept
as IRG under sustainable funds of TEQIP as per guidelines -Approved
as proposed

Item No. 166.15 Renaming of Ministerial staff position in Testing and Consultancy
Cell

Approved
Supplementary Item:-

Item No. S 166.1 Rotation system of HODs and Deans
Ratified the decision of rotation of HODs/Deans. Elaboration and

Clarification of policy is also approved.

Member Secretary
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Annexure-2

Proceeding of Selection Committee Meeting (Non-Teaching) held on 10.09.2021 at 10.30 AM in the
Committee Room of Guru Nanak Dev Engineering College, Ludhiana

Following members were present :-
1. BibiJagir Kaur Ji, Chairperson
2. S. Darshan Singh Shivalik
3. S.Raghubir Singh Saharanmajra
4. S. Avtar Singh Gill
5. Director, NSET
6. Principal - GNDEC

Following decisions were taken. These shall remain effective w.e.f. 01.09.2021.-

Item No. 1 Promotion to the post of Assistant Registrar
Mr. Ramandeep Singh, PA is promoted as Assistant Registrar

Item No. 2 Promotion to the post of PA
Mr. Harpreet Singh Saluja, SSS is promoted as PA

Item No. 3 Promotion to the posts of Superintendent Grade - 11
Mr. Darshan Singh, Senior Assistant is ineligible for promotion as per promotion rules. However
he is being promoted honorary as Superintendent Grade-1l in
Academic Branch (as he is going to retire in 2022) but he will not be given any financial benefit.
Mrs. PritamKaur, Senior Assistant is promoted as Superintendent Grade - Il in Accounts
Branch
Mrs. KamaljitKaurDulay, Senior Assistant is promoted as Superintendent Grade - Il in
Establishment Branch

Item No. 4 Promotion to the posts of Senior Assistant
The following Junior Assistants & Clerks are promoted as Senior Assistant :-
Mrs. BalwinderKaur, Junior Assistant
Mr. Narinder Singh, Junior Assistant
Mr. Karamjit Singh, Junior Assistant
Mr. Avtar Singh, Junior Assistant
Mr. Vikram Sharma, Clerk
Mr. Chander Mohan Kajla, Clerk
Mr. DhruvChander Pant, Clerk
Mr. Varinder Kumar, Clerk
Mr. Mandeep Singh, Clerk
Mr. Harpreet Singh, Clerk
Mrs. InderpalKaurMangat, Clerk
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(This time above Clerks are exempted from comprehensive test but during next promotion i.e
Supdt Grade-I1, they will have to appear in a comprehensive test due to limited posts of Supdt
Grade-I1.)

Item No. 5 Placement to the posts of Junior Assistant

The below mentioned Clerks is placed as Junior Assistant:-
Mr. Davinder Singh Khattra, Clerk
Mrs. Renu Paliwal, Clerk

Item No. 6 Promotion to the posts of Lab. Attendants:-

2.

3.

The below mentioned Daftri / Attendants are promoted as Lab. Attendant:-
Mr. Jaspal Singh, Daftri

Mr. Navdeep Singh, Attendant
Mr. Kuldip Singh, Attendant
Mr. Daljit Singh, Attendant

Mr. Baljit Singh, Attendant

Mr. Pargat Singh, Attendant
Ms. Parminder Singh, Attendant
Mr. ParamjitKaur, Attendant
Mr. Lakhvir Singh, Attendant
Mr. Gurpreet Singh, Attendant
Mr. Balraj Singh, Attendant
Mrs. SandeepKaur, Attendant

The Lab Attendants are being promoted keeping in view following points;

a. There exists a practice of promoting Attendants to Lab Attendants in the college

b. The Attendants have experience of working in labs

c. They have to attend skill development course in one year/improve the qualification in three
years as recommended by concerned HOD/Lab Incharge.

The Junior Assistant and Clerks being promoted as Senior Assistants will have to attend at least

one training programme/relevant refresher course per year for their skill development.

All the promoted/placed employees will be on probation for one year.
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Annexure-4

Proceeding of Selection Committee (Teaching)

27.08.2021 Assistant Professors

Branch Selected Waiting

ECE Dr. Harsimranjit Singh Gill Er. RavneetKaur Gill
Er. Shivmanmeet Singh Er.HarleenKaur
Er. KunwarPartap Singh

IT Er. ManjotKaur Er. Harwinder Singh Sohal
Er. NavdeepKaurDeol

MCA Er. BirpalKaur Er. Amandeep Kaur
Er. KamalpreetKaur

10.09.2021

MBA Ms. Pooja Chandok Ms. RamandeepKaur
Ms. MandeepKaurKhosa Ms. GaganpreetKaur

Math Dr. SandeepKaur Gill Dr. GagandeepKaur

Ms. Palak
Physics Ms. GurpreetKaur Ms. Nandini Sharma
EE Er. SwapandeepKaur Ms.
RamanpreetKaurBoparai

Er. Puneet Er. ShikhaChoudhary
Er. Sukhpal Singh

GNDEC SOA

Assoc.Prof. Ar. HarveeshKaur Ar. Sukhmanjit Singh

Asst.Prof. Ar. GazalSoni Ar. Samriti Singh
Ar. Gurdeep Singh Bagga Ar. PardeepKaur
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Proceeding of Career Advancement Scheme (CAS)

Annexure-5

Following promotions were made under CAS:

Stage 1 to 2 6000-7000

Stage 2to 3 7000-8000

CE: Dr. InderpreetKaur
ME&PE :Er. D.S.Bhogal

CSE: Dr. AmandeepKaurSohal
IT: Dr. Sandeep Kumar Singal

Er. ParminderKaurWadhwa

MBA : Dr. H.S.Dhall

CE: Dr. PrashantGarg

Dr. Puneet Pal S Cheema

MBA : Dr. AmanjotKaur Gill

ME&PE: Er. Prem Singh

Er. GurmeetKaur

EE: Dr. ArvindDhingra

Er. Harmeet Singh Gill

Er. RavinderKaur

ECE: Dr. BaljeetKaur

CSE: Dr. VivekThapar

Dr. SumeetKaurSeehra

IT : Dr. AmitKamra

Dr. PankajBhambri

Dr. KamaljitKaur

A.Sc. Ms. RajbirKaur(Math.)
Ms. PuneetNarang (Eng.)
Ms. Pragya (Math.)

Stage 3 to 4 8000-9000

Stage 4 to 5 9000 to 10000

EE : Dr. N.S.Bhangu

ECE: Dr. Munish Rattan

Dr. Narwant Singh

Dr. B.S.Dhaliwal

ME&PE: Dr. Harpuneet Singh
IT : Dr. KiranJyoti

Dr. Manpreet Singh

A.sc.: Dr. AmanpreetKaur
Sodhi(Chem)

Dr. Randhir Singh (Phy)

EE : Dr. K.D.Singh

18




